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Regular project activities:

1. Children House Program

In our lakeside-based children home, we accommodate 24 children from
different caste, religion, area, culture, situation, background, and age and help
them adapt behavior in a home style children house with full realization of their
rights. They are provided love, care, education, food, accommodation and all
other support that is needed for the children development. out of 106 children
rescued from different difficult situation 76 children has been successfully
reintegrated.

2. Higher Education and Reintegration

The children supported under the NCF Nepal are getting continuous necessary
support for their higher education after they complete their Secondary
Education Examination. Some other children are provided with life skill
vocational training to those who are finding it difficult to continue their formal
education. We would like to inform you that no any children have been

reintegrated this year from the program.
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Table reflecting class wise distribution under Higher education program

Details of children gétting support éccording to class:

Particulars Class 11 Class 12 Bachelors Total
Boys 3 0 2 5
Girls 2 5 5 12
Total 5 5 7 17

Details Male Female Total
Nursery - 5 4 0 4
Grade 6 - 8 6 4 10
Grade 9 - 10 2 4 6
Total 12 8 20

Note: During the last year a total of 30, 20 from the children home program and
10 from the higher education has been getting continuous support.

Note: Out of 17, 10 children stay in our home and 7 are supported from outside.

3. Scholarship Program

Out of 21 children acquiring continuous educational ‘'support 7 has been
reintegrated as they have completed their Secondary Education Examination.
Children receives support unless they appear their Secondary Education
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Examination. At the moment a total of 14 children are getting continuous
support from scholarship program. This was the program initiated to support
the students those who are not financially sound and has to skip school because
of poverty.

Children getting continuous support according to their class

Details Boys Girls Total
Nursery to Class 5 1 0 1
Class 6 to 8 2 2 3
Class 9 to 10 7 9 16
TOTAL 10 11 21

Among the 176 children supported till date, 21 children last year and 14 children
this year are getting continuous educational support.

4. Women Empowerment Program

During the last year, a total of 40 women got 3 months full time sewing and
tailoring training in two different lot and 15 women got refreshment training
from the women Empowerment Center managed by Namaste Community
Foundation. This program not only provides training to the single women living

below the level of poverty but also provides psycho-social counseling, business
classes, and were motivated to start their own business by telling them the
success stories of different personalities. Residential facility is also provided to
the trainees who come from long distances. They were handed over the
certificate, some of them were also provided with the motivational price money
after the training. They were also supported by our continuous supervision.

Note: Until now 178 single womeh were provided full time 3 months training
and around 100 were provided with the refreshment training.

5. Women Entrepreneurship Development Project

This program was launched with the purpose of uplifting the lives of people
from their financial difficulty especially to those living below the level of poverty.
Under this program, we provide financial support to the families willing to start
their own business but this facility is limited only to those who have acquired
the training from the Women's Empowerment program. This support is provided
on a nominal interest and the amount varies from 10,000 Nepalese rupees to
70,000 Nepalese rupees depending upon the nature of business. From this
project a total of 143 women are supported for which a total of 28,00,000/-
rupees has been invested. 71 women among those who has taken loan to start
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up their business has completely returned their loan amount. Currently, 72
women are paying their installment on regular basis.
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Cow & Goat & Pig | Chicken Sewing & Others Total
Buffalo Farming Farming Tailoring business
Farming business

15 17 8 90 13 143

6. Fund Raising Program

Under this program, different fund-raising activities were done realizing
organization's internal and external sources. Which includes, 6 days cycle ride
program was organized in close cooperation with outbound tours and travels,
regular newsletters, updating organization's website, making new brochures,
making documentaries, funding appeal with the foreigners, arranging foreign
visit of the chairperson for the meeting with the donor agencies in different
countries and also for looking after new probable donors.

7. Other several Programs

7.1) 16th Annual General Meeting:
Alike previous years, Namaste Community Foundation organized its 16th Annual
General Meeting at its own premise, Lakeside together with the board, advisory
committee, government representatives, staff and children.
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7.2) Financial support to other social organizations and school:
A total of 666,455 was supported during the last financial year that includes Rs
400,000 to Bal Kalyan Primary School (teacher support), Rs 184,955 to
Ramchedevi Basic School (Drinking water and others) and Rs 81,500 to other
miscellaneous clubs and needy people.
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7.3) Children's skill development programs

For the skill development of children, different classes and training programs
were organized. Where most importantly drawing, computer education, debate,
quiz contest and many other sports like football, table tennis, volleyball, chess,
ludo etc. were organized.

7.4) Regular Health Check - up

Regular health check-up programs were organized for the children in
accordance to time. Where most importantly, quarterly health checkup, bi-
annual teeth check-up and prevention and many other health related
examinations were done at International Medicare-Pokhara, Gandaki teaching
hospital-Pokhara, Regional Hospital-Pokhara, Himalayan Eye Hospital-Pokhara,
Riverside Health Service center-Lamjung and Charak Memorial Hospital.

7.5) Children's Health Insurance

Alike last year this year as well health insurance policy formulated by Nepal
government was adopted for all the children residing in NCF Nepal and we are
continuously taking benefit of the policy.
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7.6) Various entertaining program

Alike previous year, this year as well we celebrated all the major festivals of
Nepal organizing different entertaining programs in coordination with the
staffs, board members and other supporting donors.

7.7) Support to make citizenship

last year we succeeded in making citizenship of several children namely Anita
Goley, Dal Bahadur Kunwar, Deu Maya Thapa, Aashish Sharma, Nandakali
Pokharel, Simar B.K. Indrakala Kunwar, and Sumitra B.K. At the same time, we
would also like to inform you that we didn't managed to make the citizenship of
Roshani Rana Magar, Sajan Pariyar and Krishna Pariyar.



7.8) Staff's skill development, insurance and training participation

Alike previous year, last year as well staffs were provided with different skill
trainings and were also participated in different seminars. Likewise, staffs
were provided with insurance facility according to the rules of an organization.

8. Proposed Programs Detail for FY. 2019-2020
8.1) Regular Programs

Continue activities of the Children’s House

Continuation of higher education and reintegration program.
Continue with the scholarship program

Continue with the employment-based trainings

Continue to establishing small entrepreneurship after training

8.2) Other Expansion/Proposed Programs

Expand employment-based training in different other places.
Expansion of women entrepreneurship program and make necessary
amendment

Construct children village and rescue center in Ghachowk.

Make necessary plan on reconstruction works to government schools
Start a drinking water project in the school of the rural area.
Organize various social programs in coordination with Government
bodies & the line organizations like: District Child Welfare Board,
District Coordination Committee, District Administration Office, etc.




9. Collection and Usage of Funds

Funds Collected = F.Y. 2018-19

NCF Nepal =
23%

M Charities Abroad

Charities
Abroad = 77%

B NCF Nepal

Charities abroad: Namaste Foundation-NL, Wind of Change International
(Aus/Fin), International Brothers and Sister's Home-Aus, One World Family-
Germany, Sirius Foundation-UK, Alan Briggs (Walk for Kids campaign), Namaste
Children's House-SZ

T Fund Utilization = FY. 2018-19

5%

Project
Administratio

K X M Direct Project Expenses
n Direct Project ' 4 g

B Project Administration

15% Expenses
80%

Assets Depreciation

Assets Depreciation = Wear & Tear related expenses of organizational assets

Direct Project Expenses: Children's Home program, Youth Support program,
Scholarship Program, Women Empowerment Women Entrepreneurship dev.
program, Fundraising activities, Community Support & others

Project Administration: Admin. & General Expenses, Human Resource,
Transportation, Travel, Consultancy and other General Expenses.

10. Our Appeal

Namaste Community Foundation-Nepal requests each one of you to join hands
with us to make a difference in making the world a better place to live. Your
continuous support & commitment as a responsible family member of NCF-
Nepal is truly honorable & commendable as you have touched the lives of many
children & people of Nepal. From the smallest to the most significant project,
your support of several years has made a positive impact on our community.

The ripple effect of your help, guidance & encouragement has touched the lives
of many. For that, you have allowed us to celebrate, commemorate, and
continue to reach beyond the horizon to make the world a better place.

We wish you many
healthy & happy
years to pursue
your commitment
& voice toward a
better world. You
also can encourage
and invite others k|
from around the - : i N\
world to join our family in positively changing many more lives & communities!

Namaste Community Foundation
Jarewar, Lakeside, Pokhara-6, Nepal
Website: http://ncf-nepal.org
Email:info@ncf-nepal.org

THANK YOu!!l
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